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Editorial

Dear All,

Year 2009 has been an
eye opener for us at Rever-
side. We have got into vari-
ous new areas of technol-
ogy and Year 2010 will be
a year of consalidation for
us. We will be focusing on
our core offerings in the
areas where we can do the
best. We will also start do-
main consulting practice in
banking, capital markets
and insurance.

This year we are also start-
ing with a branding exer-
cise. We are also starting
an awareness campaign
among our clients and the
prospects. A lot of these
branding exercises will be
visible through our website
and other media channels
we will be using. We also
aspire to participate in the
next Gowtech conference
with our innovative solu-
tions both for public and
private sectors.

All these efforts may mean
that we are going to grow
big over the next couple of
guarters. But here is where

we differ from the rest. Our
efforts will be targeted to
make us great, not just to
grow big. We want to be at
the top in the pecking order
in the talent space when it
comes to choosing an em-
ployer. We want to be the
most respected organiza-
tion. We also want to be
the best socially responsi-
ble company in each of the
geography we are operat-
ing in.

We started our European
operations late last year
and we are in discussions
to finalize a few deals. Our
India operations is getting
a boost now to revamp the
infrastructure and augment
capacity for supporting the
robust pipeline we hawe
this year.

At the root of all these
achievements and efforts
we are talking here are our
people. Starting this edi-
tion, we hawe introduced a
column called KYC (Know
Your Colleague). Our ef-
forts will be to highlight the
silent performers who are
doing their best everyday

to get us where we aspire
to be. We inteniewed An-
dre van Zyl in the last edi-
tion and this edition carries
an inteniew with the Con-
sulant of the Year 2009,
Shanil Bhowani. We also
have welcomed and intro-
duced our new joinees.
This edition of newsletter is
all about our people. We
have talked about our peo-
ple more than anything
else. We recently cele-
brated our Annual Day in
South Africa and India.
Some of the moments of
these milestone markers
have been captured in this
edition as well.

I hope you will all enjoy
reading this edition of the
newsletter. Your inputs to
make the newsletter more
interesting are always so-
l'icited.
2010 a fruitful year for all of
us. And it will happen, be-
cause we are starting our
branding exercise with a
message,
sibility is a Paossibility. But
not with us. o

Thanks, Ardhendu

Let 6s
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The Phoenix will rise again

Dear colleagues

It was one of those cold

evenings in United King-

dom in Octobe
through my coffee, the

mind wandered around

about how we working for

big companies (I was with

EDS as a Managing Con-

sultant) take our customers

granted. | had just come

back from a week long on-

site assignment, auditing a

cheque processing BPO

for one of the large retail

banks in UK. It was an eye

opener i business proc-

esses which could have

been majorly automated

were being run manually i

hello, are we in 21% cen-

tury! Application develop-

ment and maintenance

programmes being run with

an average pyramid struc-

ture of 1.5 7 has the twin

sisters
6efficiency
out of the window!

Highly depressed with
those thoughts and occa-
sionally jittered by those
one-off cracker bursts out-
side (it was Diwali i Guy
Fawkes Day time and the
neighbourhood kid were
defying any affect of reces-
sion), | decided to mowe to
some single malt for sol-
ace. Sumita my wife won-
dered if things were alright
and Rishab my ten year
son came rushing in for his
refill of crackers.

Next day morning was gor-

6pr o
(chasing life, should have d

geous and sitting through
the breakfast table brows-
ing through the Financial

Times, eyes stuck to an,

article where the predic-
tions were, possibly we are
at the bottom of recession
T unemployment number in
US is slowing down,
France and Germany had
technically come out of
recession and UK was pre-
dicted to get over by 1%
quarter of 2010. Sumita still
had a big question mark on
her face about my odd be-
haviour last ewening and
Rishab was tasked to clean
the driveway of al the pa-
per-bits from the fireworks
last night T it was a week-
end and things were easy
and may be the most
6refl ectionéd
spent in my 22 years long
career.

and we led to a conwersa-
tion about me staring my
own business. Partha be-
ing Partha 7 a business
person top to toe and has-
nét changed
10 years, was very quick to
spot the opportunity. He
suggest ed
join hand and we start Re-
verside Europe.

Rest is history i on 19"
November 2009 Reverside
Europe was registered as a
limited company with a
joined wvision with Rever-
side South Africaof 6 d o i
the best for our cus
t o me wibh a common
understanding that
sheer existence is only
because of our custom-
e r amil a united undertak-
ingthat b we  wi | |
only if our customers
succeedsb

Next week was as usual T r | welcome you all in this

been the other way around!
This week | made an extra
effort to reach out to some
of my old buddies with an e
-Diwali Card (gone are
those days when you had
the fun of licking those en-
velops and after 10 of
them, your own tongue felt
like an undefined object in
your mouth).In my list |
also had Partha Basu, Par-
tha and | used to live in the
same apartment complex
when | used to live in Jo-
hannesburg in 1998. Par-
tha immediately recipro-
cated with happy wishes

journey, this opens up a
new chapter in the making
of Rewerside. Réver in
Frenchmeansi 6t o
Today | dream of not just
having happy customers
but delight them with our
senices, be true to them
and make them successful

to be successful.
The Phoenix has risen
again!

0 Rajib Gupta
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Sarmistha Lahiri
Manager, HR

3lst july, 2009

A compliment from Lynette
Kruger of T-Systems.
Compliment is for Shanil
Bhowani of T-Systems. Email
from the clientd 0 Fr o m:
Lynette Kruger RE: TIA Gl

Batch Monitoring Excellent
work done yesterday, Shanil!
You used your initiative to
determine the scope of the

customerds req
process gave good customer
service, while protecting us
from unrealistic customer
expectations.

XFORM

HR Facets

I hope all of you are having
a good spring and looking
forward to a productive
summer season!

It is hard to believe that the
year 2009 has adready
come and gone. We look
forward to our continued
work with each of your
practices. | am sure that
together we will continue to
make a difference.

Let me take the opportunity
to thank every individual
who has helped us build
Rewerside a successful
organization. Our success
as a company is built on
the recognition of each em-
ployee's skills and efforts.
Our policy is to work with
all members of our team in
a friendly manner and treat
everyone with dignity &

KYC (Know

Shanil Bhowani (SB) has
been with us for a while
now. And he has been
awarded with the Consult-
ant of the year, 2009 for his
dedication and good client
relationship. An excerpt
from the conwersation be-
tween Shanil (SB) and Ard-
hendu (AP).

AP: Shanil you have
been working for Rever-
side for a while. Can you
please describe your ex-
perience with Reverside?
SB: Hi Ardhendu,
First off - thanks for the
inteniew. | reelly apprec-
ate the gesture.

respect as well as to main-
tain a pleasant working
environment that gives em-
ployees the opportunity to
excel in their work.

We have some winners
end of the year which re-
flects their hard work &
total dedication as follows:-

1) Consultant of the Year i
Shanil Bhowani
2) Senice Excellence i
Andre van Zyl
3) Achiever of the Year -
Boitumelo Molefe

We are in the process of
making company policies
and payslips available to all
our employees online in
2010.
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é. Now itos

time to make your regular
annual New year resolution
for the wupcoming NEW
YEAR. So let me conclude
by wishing every one of
you happiness, health &
peace in the Year to come.

At the holiday season, my
thoughts turn gratefully to
those who have made our
success possible. It is in
this spirit I say ... thank
you and best wishes for the
holidays and a Happy New
Year.

Trust that you will enjoy
this edition of HR facets.
We would bring you more
news in the upcoming edi-
tion of newsletter.

0 - Samistha

t

he

Your Collea@iranil Bhowani

When | came into the Fam-
ily, 1 was intenviewed by a
founding father - yet | was
surprised by how the inter-
view went.

It was more a meeting of
friends, it seemed.

The open discussion was
the only opening | needed

to ease my decision to jain.
In our last edition, | think
you quoted Mr Dickens , "It
was the best of times, It
was the worst of times"

It was the best of times -
when Subha earmarked
me to take up Practice
Lead. | was always telling
him of my hunger to learn

more in Leadership roles.

But it was not the worst of
times, when Rewerside ab-
sorbed more skilled and
experienced persons to
take up those posts.

If you're someone who be-
lieves "the right person, for
the right job" - then these
decisions (for the better-
ment of the Company) is a
natural progression.

Why did | mention this?
Because Rewerside was
flexible enough to try and

make win-wins.

AP: How does your ca-
reer graph look like?
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KYC-S h a

SB: For me, High-School
ended in a flash.

Having schooled in Dur-
ban, | was in Jo'burg by the
December holidays - and
preparing for the Oracle
Academy entrance when
most of my school-mates
were preparing for the Ma-
tric Ball.

Having missed that experi-

ence - and one 7-hour atti-
tude test, another 3-hour
aptitude test, and 2 inter-
views later; Oracle decided
| was an apt candidate for
their Oracle Academy pro-
gram.

Having imprinted my fin-
gers on the keyboard, at
the notso tender age of 18
- learning became frustrat-
ing, before it became en-
joyable.

4 Months of late nights,
brought some level of de-
cency to my grasp of Cobol
- and an understanding of
the world of Programming.

8 Months thereafter - and
21 reads of Chapter 1
"Oracle Architecture",
bridged some gap between
myself and those who
speak the IT. Language
in bits-and-bytes.

Ironically, it was at the ten-
der age of 19-and-a-half,
when | drew my sword on
experience, by administer-
ing and being sole respon-
sible person for Oracle da-
tabases on a HealthCare
system of a Major Insurer
in South Africa.

Thankfully - the cut was
clean. | took to Solaris's
impression of Unix like sec-
ond nature.

ni |

My scripting meant that
even some of the Sys. Ad-
ministrators had trouble
supporting them.

A year and a half later |
was, the only OCP certified
DBA in a team of 5 The
youngest in a department
of 9 - and the best part was
that | was still thirsty.

| was, thereafter, employed
by a Consulting company;
before my days at Rewer-
side began.

AP: Pleas tell us about
your technology affilia-
tions.

SB: Oracle is the only ca-
reer | know so far.

| do have ambition to move
laterally - but the affliction
is almost like when you get
your first car.

It's a challenging technal-
ogy; and a chalenge is
always stimulating.

It's a technology that's
world-leader in its space.
Oracle has really exciting
and innovative growth in its
technology.

It's aland-mine for learning
and skilling up.

AP: You were recently
awarded the
of the Year -20090 .
you were absent in the
ceremony because you
were attending to some
production issues at the
clientos.
feeling? And let me men-
tion that we all missed
you in the annual day

party.
SB: Let me say, that |
missedyou guys as well.

n
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It's difficult for Companies
of our environment to keep
social interactions and get
to know eweryone in the
Organisation - which is why
| was looking forward to the
Year-End party.

Actually | was taken by
surprise with the Award.

| always try to give my best
- and represent our Brand.

In retrospect of the difficult
environment that I've been
engaged in; the Award is
that affirmation that what |
do, I can do at most any
client.

| hope I've brought value-
add to the Organization.

The recognition is hum-
bling. Thank you.

AP: How would you like

to see yourself transform
over the next5 years?

SB: | mentioned that I'd
like to see movement in my
career laterally.

| find Leadership enthrall-
ing. Although | hawe a little
exposure, I'd really love
opportunity to grow in this
space.

| love reading and learning
our Leadership Strategies
and stories; Business and
Business processes etc.

I'm hoping, that in the next
5 years - | can gain some
opportunity to mowe into a
Management/Leadership

Horole; and really apply my-

self in that position.

I've always been shouting
Growth, GRowth,
GROWTH!! to myself; but
lately I've been staggered
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by previous and current
workloads. That needs to
change. ..Actually, come to
think of it - I'm still thirsty.
AP: Can you throw some
light on your personal
front?

SB: | grew up in a tradi-
tional Indian home.

My parents allow me liber-
ties - | hope | don't take too
much.

In them, as well as in my
brother and sister; | have a
great family.

| owe them my upbringing
and my successes - | could
not express in words my

gratitude.

If you're asking of a gin-
friend - there's no one. |
guess | need to gain some
measure of balance.

AP: | know you are a

workaholic. What do you
love to do when you are

not working?

SB: | seem to be a sucker
for thought-stimulating ac-
tivity.

| like thriller mowvies, and
poker has become a social
addition.

| need to shed the Worka-
holicsstigma - | don't enjoy
the reputation, and the
precedence it sets.

Life needs a balance -
thats when people are
most effective.

AP: Thank You Shanil for
your tme.

SB: No. Thank You.
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Sudip Basu, Associate
Consultant, J D Edwards
Practice
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Welcome Onboard

| am Sudip Basu | have spent
most of my life in hostels from
school to college ,I can never
forget those fun filled days
where each day was an
Unigue experience in itself.
College life gave way to the
corporate life - IBM, the big
blue moulded me into "the
professional” that | call myself.
| am a BCA graduate and
have tw o and half years of Job
experience. | was trained in
Java J2EE and worked in a
project for General Motors. |
am looking forward to all the
challenges and opportunities
in my new work place.

| am Sodyam Bebarta. | just
came out of college and en-
thusiastic about everything
around. | am a Bachelor of
Technology in Computer Sci-
ence. | love writing stories and
aspire to become a profes-
sional writer. Reading novels
is my hobby and of course
learning new software tech-
nologies has become one. |
call myself a gourmet as | am
crazy about good food. | am a

Sodyam Bebarta, Graduateomplete movie buff and can't
Engineer Trainee, Bl Pracwait to catch the latest flicks.
tice

Nathi Ngwena, Sales Ex-
ecutive

My name is Nathi Ngwena i
have joined Reverside Soft-
ware Solutions as a Sales
Executive from 4th Jan this
year. My job entails keeping
good relationship with our
existing clients and also bring-
ing in new clients to the com-
pany. | have 5 years experi-
ence in Sales. | have National
Diploma in Small Business
Management from Walter
Sisulu University of Technol-
ogy where | majored in Small
Business Management and

| am Dipan Chow dhury, a fun
loving person who tries to
enjoy everyday of his life. |
have done my MBA in market-
ing after completing my engi-
neering. | had been with Sat-
yam for the last two and a half
years. | look forw ard to under-
stand more about the BI
space as a w hole. And with all
the interaction | have had in
the past few days here at off-
shore | feel this is the right
place to understand the vari-
ous tech areas in BIl. Apart
from work | love listening to
music and reading.

| am Gitanjali Kahaly. People
say that | am talkative and |
love making friends. | am a
BCA graduate with two and
half years experience at IBM.
My tenure in IBM has been
great and | will always cherish
the days that | spent there. |
am a fun loving person and |
try to lighten up the place
wherever | go. My participa-
tion in the quality team has
made me think like a process
oriented person. | also love
challenges and look forward
to all that is coming my way.

Marketing. | have worked for
Smollan Group where iwas a
Field Marketer some of my
clients were Pioneer Foods
and Ceres juice. | have also
worked for Call Connect as a
Sales Manager where | was
responsible for bring in new
Clients on board. | am happy
to be part of RSS .l am also
looking forward to 2010 and
what he had in store for us as
a company. My favourite
guote is " Every great
achievement was once con-
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Dipan Chowdhury, Techni-
cal Lead, Bl Practice

Gitanjali Kahaly, Associ-
ate, Bl Practice

sidered impossible"- Unknow n
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Offshore goes picnicking

It was a bright sunny day on
3rd January and we found it
perfect to spend the time with
nature. Excitement was in the
air as the preparations had
already begun a week ago.
We started our journey at
sharp 6:30 in the morning. We
flagged off our campaign with
a loud cheer and continued till
we reached the destination.

Kapilash is a sacred place and
no doubt thousands of pil-
grims had arrived to have a
glimpse of the deity for he
may be bounteous and pro-
vide them a fruitful new year.
The temple is on top of a
mountain and it was a stag-
gering task to climb the 1300
odd steps to reach there. But
in the end we found the tem-
ple worth the trek. The fresh-
ness in the air rejuvenated our
souls.

It took us more 30 kilometers
to set our foot on Saptasajya
which has been blessed with
breathtaking landscapes and it
made us spellbound by its
beauty. Some of the guys
went to explore the place
while others remained there to
prepare the ingredients re-
quired for cooking.

The food was delicious as
some of our colleagues have
really developed a good taste
for cooking. We never had
thought that cooking could be
so much fun. We had hearty
laughs over issues w hich may
not seem that funny.

Our camera captured some of
the delightful moments of the
beautiful locales. And finally
we returned to our homes with
the exciting memories of the
day and lots of stories to
share. - By Sodyam Bebarta

Kapilas Temyffcnic
team strikes a pose

(L to R) Bhaskar, Binod
and Saptarshi

After a long trek

Poetic véinManaging Change

Gone are the days of pen and paper,

Gone are the days w hen the morning paper w as the news..
Gone are the days w hen know ledge w as in a book..

Gone are the days w hen the library w as the only place to look..

Today w henw e think at the speed of light..
Today w hen our laptop is our best friend..
Today w hen know ledge is not confined in the four walls of the

classroom..

Today w hen Information is king..

Where do w e stand? , how much should w e know ?
How dow e live as w e begin to grow ?
Fromyoung to old from dumb to smart?

Where? Where do w e start?

Technology is alw ays changing, can w e evolve as fast?
Willw e w in the race or will be the outcast?

How dow e run in this never ending race?

Can we even have a steady pace?

How dow e answ er such questions?

Will a solution ever be found

Close your eyes and listen to the distant sound..
Sound of the days that have gone past..
Listen to your heart you will begin to trust..

Lets all be better humans with each living day..
Lets spread a smile in our ow n little way..

Lets take technology and make it fun..

After that day youw ll never need to run..

Lifewill go on and so will you..

Technology will grow with you..

Learn to manage change and you will lead the pack..
Technology will follow you if you have the knack..

0 - Sudip Basu



